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CONCEPT NOTE

GENERAL BACKGROUND

AFRI-GLOBAL COOPERATION PROGRAMME is a company which is basically operates
in Kigali-Rwanda, it aims at touching and transforming lives through bringing skills to work in a
range of disciplines inclusive entrepreneurship, health, social welfare, sport activities and culture.

This program has come to continue building immensely into addressing issues of proper methods
to skilled practices like, innovation, marketing, investment, staff management, practices of saving
culture.

Through Afri-Global Cooperation programme Ltd prevalent lope holes in business will be
addressed by helping young entrepreneurs to connect with investors. Our main objective is to bring
awareness on a number of young entrepreneurs in their communities and empower young
generation with necessary tools of work on the entrepreneur journey, not only this but also turning
young entrepreneurs into agents of change.

VISION

To bring all Africans at the global standard by tapping all available opportunities, through
connecting Africans of diverse discipline both youth and elderly to the corporate world in order to
maximize their underlying potential.

MISSION

To amplify capabilities of young people and all age groups through programs of Financial
literature, capacity building, innovation and moral support to achieve a skilled ecosystem that will
attract and drive economic change, social welfare and entrepreneur responsibilities

CORE VALUES
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+ Discipline.

% Integrity.

s+ Accountability.

% ldeological independence.
% Servant leadership.

% Commitment.

PROBLEM STATEMENT

Today’s situation most especially in Rwanda, looking on the problem of unemployment which
shows the rate of 15.0% from 2001 to 2022 reaching an all-time high of 23.80% as it has declined
to 16.5% in the first quarter of 2022 as the current situation which is equivalent to a decline of
7.3%. This unemployment rate remained relatively high among females 18.2% compared to males
15.0%.

Today, Economic fallbacks, inflation rates, lack of skilled labor, proper mentorship, selecting a
service or product, developing sales strategy, establishing starting funds, sustaining revenue,
staffing of organization, managing employees, expanding business and also confusion about the
career path they should choose, all these remain a big challenge.

In Rwanda per capita income is 5.5 USD, Rwanda's economy has tremendously recovered over
the last two decades. Rwanda's gross domestic Product (GDP) has risen from $ 752 million in 1994
to $ 9.5billion in 2018, and the GDP per capita has grown from $125.5 to $787 during the same
period.

The poverty rate has shown the rate of 91.90% in a year of 2016, a 0.7% decline from 2013.
Rwanda poverty rate for 2013 was 92.6%, a 0.6% decline from 2010. Also this poverty rate for
2010 was 93.20%, a 0.5% decline from 2005. By comparing to other east African country like
Kenya economic issues such as a lack of employment opportunities shows rate of (87%) and
poverty (86%).

It is a big problem because from the research it leads to different effects like crimes, business
closure etc

This is being caused by:
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X4

L)

Lack of Financial Investment to start the Business

Arranging the management Business Team/Recruitment

Finding the Business location/ Business links

Resource utilization

To Harmonize the Relationship between firm creations, Business Environment and
mitigation of businesses Deregistration

% Abiding to business law, legislation, jurisdiction and tax declarations.
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AVAILABLE SOLUTIONS
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TVET graduates used to access start-up loan facilities however, these were frozen in 2020
and replaced by a leasing program which required the start-up to have been active for a
minimum of a year. This reduced the number of graduates pursuing loans to kick off their
businesses.

Business Development Fund (BDF) provides loans to the youth up to a tune of 75 per cent
however some young people fail to raise the remaining 25 per cent required to start their
businesses.

Acumen is a global non-profit organization that aims to solve the issue of poverty by
bridging the gap between market based solutions and aid. By applying investment in
entrepreneurs with social missions that can deliver social and financial returns to transform
the lives of low-income people everywhere.

VALUE PROPOSITION

By creating an inclusive and well composed ecosystem it requires to bring all players, like Angel
investor which are individuals who provide capital for a business or business start-up, usually in
exchange for convertible debt or ownership equity and venture capitalism which is a private equity
investor that provides capital to companies with high growth potential in exchange for an equity

stake.

Afri- Global Cooperation Programme Ltd will contribute to the Rwanda economic recovery by,
addressing the problem of Unemployment through:
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Afri Global Cooperation Program will increased successively Numbers of its contribution
to GDP, it shows that in the first nine months of 2022 there was an increase in the Gross
Domestic Product to 11.1% just after Covid-19.

Being channel of investment facilitation, by working as the bridge between the investors/
sponsors, partners and people in need for that fund or investment.

And also being open to the new ideas and innovations.

PROJECT ROAD MAP

The Targeted location is the whole country

SN

INSTITUTION | NUMBER OF | VENUE TOPIC
PARTICIPANTS
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1 DISTRICT 30 TO BE AGREED ESTABLISHING
INCUBATORS

2 SECTORS 416 TO BE AGREED ESTABLISHING
INCUBATORS

Key Partners Business Model Canvas

Ministry of Education —1| Value Propositions .

Ministry of Youth éﬁ? Key Activities (- @\j Customer Rnlutionship@' Customer Segments ()

RDB ! \."' Open to new ideas and Foce to face interaction Parents _

Ministry of ICT & Innovation Organise the national exhibit innovation. Secondary Schools

Phiysical sessions Students

Ministry of Agriculture
Secondary schools

Community visits

Signing the MOUs
Sawve the Children
Inkormaoko
Plan international

o
USAID Key Resources £
UNICEF Volunteers for organisi mﬂ
PSF event

Uburmwe grand hotel
Grand legacy hotel
ERI- Rwanda

Simba supermarket
Gorilla golf hotel
Techno

Infinity

Funds for the finals exhibit

Venue for final
competition exhibit

Tech support for web
presence

Being investment
facilitation.

Continuation
mentorship.

Channel of fund
facilitation

Q

BUSINESS OPERATION PLAN

Activities Done

Design Company’s Logo, create social media

Channels ;?Po
Secondary school visits
Social media posters
Company website

Resources

accounts and draft contract documents

Purchase of the necessary equipment

Capital

Graphic Designer

Education enthusiosts
Individuals
Entrepreneurs
Universities

Churches.

Deadline

February-June

June-July
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Open Online Payment Platforms Transport to Bank of choice | July-August
and MTN center

Establish business relationship with vendors | Partnerships Associate August-
and key players in the industry December

PROJECT RISK & RISK MANAGEMENT

Risk Description Risk owner | Risk category | Risk priority Risk solution

Insufficient fund Finance Cost High Avoidance/
Manager Mitigation

Tax Finance Scope Medium Accept

Under budgeting | Finance Scope High Avoid/ Mitigate

and estimated price

CONCLUSION

Afri-Global Cooperation Programme Ltd is meant to be a bridge between business
ideas and the investors by increasing the capacity building through providing an
inclusive ecosystem and continuous mentorship in every aspects of the business.
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